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TEAM: Shared Services
Approach to Stock Plan
Managemaent

(Total Equity Administration &
Management)
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Introductions

Scott McDonald, Client Relationship Manager

Laura Reis, CEP, Director Data Solutions

Justin Docter, Client Relationship Manager
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Presentation Materials

http://www.sos -team.com/team.htm|
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SOSTEAM
Agenda

A TEAMOWh at 6 s it oOlathlEQugbout ?
Administration & Management

A TEAM and the SOS guiding principles

A Where SOS best practices meet your SOX
procedures

A How it works!
Roles & Responsibilities

\ >\

A On-going services; customizing TEAM to meet your
needs and budget

A Case study
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SOSTEAM
Introducing TEAM

T otal

E quity

A dministration &
M anagement

Built on the SOSteam philosophy, TEAMis the SOSlong-term approach to sharing the

equity administration and management responsibilities with our clients and their partners.
By providing a full -service solution and access to the entire SOSteam of experts, no
challenge is too great, no chore too small as we fill the gaps as determined by our
customer.

Someclients want usto do it all dtake over stock plan management for them
Others want usto fill in knowledge or resource gaps

8 FAS123(R), FAS109

d Period Closeprocessesdextra handsat a busy time

Wedonjost odaswe 0t el wedthink and work strategically about solutions for
your programs & problems.
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Introducing TEAM OA Shared Services Solutions & Approach

the SOS EANISolution

Total Equity Administration & Management

Products -

& L Data

Clients & Client Advisors Outsourcing & Software
(Tax, Legal, etc.) Providers

Stock & Option Solutions
can perform all tasks for
our clients and partners
that encompassthe stock
administration function as
well as peripheral tasks in
other departments

Stock Plan Administration

FinanciaReporting

Best Practices/Processes

Technology/IT
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Shared-Services Organization

Client &
Internal
Partners

AStrategic department \

and functional planning
ADecision making

AOverall management of
special projects

ASystem access and
security

ACommunication to Stock
Administration

SOS

TEAM LEAD, Client
TEAM Support, and
TEAM Advisory External Partners
Support (Outside Legal,
Auditors, Software
providers, etc.)

ATax, Legal, Finance

o o _ _ guidance and advisory
APrimary liaison with client and external services

partners

ATransfer agent, Brokerage,
Software provider or

AData updates and maintenance to equity services

system or provider, audit/reconciliation of

grants, daily transactions and settlement, and

transfer agent issuances

AGuiding long-term initiatives to fruition

AOversight of all equity SOX processes and
international compliance

AParticipant communication and education

APolicies and procedures handbook pe
maintenance ¢ Stock & Option Solutions

AAssist or manage special projects
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What sets TEAM apart?

EXPRESS
ACCESS to
SOS
CUSTOMIZABLE | EXPERTISE

STRATEGIC &
TECHNOLOGY
SOLUTIONS

FLEXIBLE )

EXPERTISE

/ ( SHARED
TOTAL ) PARTNERSHIP
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SOSTEAM
Benefits of TEAM

V  Cost Control

V  Scalable

V  EXxpress access to SOS expertise

V  Refocus of your internal departments towards
businesscritical activities (including IT)

V  Dramatically increase the quality of service

delivery

V  Ensure compliance with rules and regulations, and
Implementation of industry best practices
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What to Expect

Assorted TEAM solutions may include:

A\ Daily, routine equity system updates
Stock option & award administration
Routine & ad-hoc reporting support
Employee customer support
Section 16 tracking and reporting

Project management and coordination of
special projects
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Client -TEAM Structure

AData & Technology
AStrategic
SOHBTEAM Alnternational Expertise
Support AFinancial Reporting

ADaily Administration
Client Team | ASpecial Projects

Daily Support

Client Lead

Aliaison Internal /
External Partners

o6~ AManagement of daily
administration

Client Primary Lead

vp
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